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Goal/s of the project: 

IMPACT QUESTIONS QUANTITATIVE
INDICATORS

TOOLS QUALITATIVE
INDICATORS

BREADTH

TARGET

DEPTH

How many people/places 
/species/etc will your 
project reach?

How will you measure 
this?

What do you want to 
find out?

TOOLS
How will you gauge 

this?

How deep has your 
project’s influence 
been?

How focused is this 
impact in relation to 
your main GOAL?

INTENDED IMPACTS



Focus on the systemic nature of the environment that surrounds us. Your project will most likely affect other systems in ways that you 
have not forecasted. It is alright to not know much about these other possible impacts, but you must remember that these will exist.  

Which could be the UNINTENDED impacts of our project? What should you keep an eye on?
Brainstorm of what these may be using the following template.

UNINTENDED IMPACTS

CULTURAL/SOCIAL

ENVIRONMENTALECONOMIC
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